THE L!DRROKE LSSOCILTION

Minutes of the Fourth innuel General Meeting, 6 July 1972

1. Mirutes of the Third finnual General Meeting

The Minutes of the Third Lnnual Genzral Meeting held on 16 July 1971, having
" been read and approved by thoce present, were signed by the Chairman.

2. lLccounts

The Treasurer cormented on the audited accounts for 1971-72 which had been
circuleted to nembers. Llthoughincome from subscriptions was less than in
previous years o nunber of _ubscriptions for the past year hed been received
after the zcccunts for the year were closed. The main itenm of expenditure
had been the illustrated brochure. The Treasurer expressed the Lssociation's
gretitude to liss Usher for her assistrnce with recovering tex on

covenanted subscriptions which fornmed a valuable additionzl source of

incone. :

The adoption of the accounts having been proposed by Mr. Gaspar and
seconded by Miss Usher wes ogreed unanimously.

3. Election of Oif nrrg and Crmittee

¥r. Stirling and lo. B-ldpo were re-elected as Chairmen and Hon. Treasurer.
Migs Lloyd who had béen co-ornted to the comzittee and acted as Hon.
Secretary vhen Mice Pulper lci't the ares in October, was elected as Hon.
Secretery.

The following cormittee membe.¢ vho had agreed to serve for a further
year were re-eclcctasd te. the committee:

lizs Carus-Vilson ¥r. Notcutt

Hr. Gage . ., Mrs. Firie

Mr. Grant _ lirs. Quirk

Mrs. Kimoxnth M. LhonpsonpNCCausland

Mr. Meadows

4. Lpendments to Constitution

Mr. Gege described a nuaber of am.uodrents to the Constituion which had
been proposed by the committse and included in a copy of the constitution
which had been circulated to members before the meeting. The proposed
amendments included:

i) a clarification of the committee's powers by the inclusion of
'promotion' in the ains of the Association; -

ii) addition of the word 'persons' in the description of those
eligible for menmbership; -

iii) en increase in the mexirum number of committee nembers from
10 to 12 ard members to be elected to serve for a period of
three years instead of one, the aim being to ensure continuity
and estoblizh a rota such that roughly one-~third of the
corrrittee would be retiring each yeer;

iv) the election of a Vice~Chairman by the committee to ensure
that a meeting could be held and business conducted in the
Chairments absence (an eventuality which happily had not
occurred since lr. Stlrlln” first took office as Chairman).



The amendments to the constitutica were unanimously approved, their
adoption heving been proposed by Mr. Thompson-McCausland and seconded
by Mrs. Barker.

5 Chairmen's Hern-r*

m e 1 e o A e - el m anse g e s S
The Cheirmer ther conmented cx kis rercrt on ths Je£r, copiss of which hed

been circulated beforehand. In referring to the consideration of ‘planning
applications, which took up a large pert of the committee's meetings, he
expressed the gratitude of the Lssociation to Mr. Grant for the time and
trouble which hé took to inspect plans in the Borough offices.

ne

Mr. Stirling expressed the disappointment of the committee that the traffic
survey begun by students of.the Kingston School of Lrchitecture had not led
to any tangible rcsults after an apparently enthusiastic start, perhaps
because the students' interest had been more aroused by the socizl and
housing problems of North Kensington then those of conservation.

The Chairmen suggested that the collection and publication of informetion on
congervation protlems in the area and other actions which might increase the
awareness of residents to theseproblens might be one of the Lssociation's
most valuable functions. In this respect the recent showing of conservation
films, introduced by the Director of the Civie Trust, had proved a rewarding
evening which had been quitc well attended.

It should be possible to increasc the membership, end hence the income from
subscriptions which would enoble the Lssociation to undertake more worth-
while projects.

The Chairman referred to the traffic study which had been undertaken by a
small working perty, for whichk the Lssociation owed a considerable debt to
Mr. Raynmond Lndrews and Mr, Mecadows, as an example of such research and
information work. It was intended toc give the study wide distribution in
the Borough and among other organizations conccrned with traffic ‘problems
and copies would be on sale to membcrs after the meeting.

6. Open Discussion
In the ensuing discussion thc following points were made.

Deteiled street-by-street corment on the proposed parking scheme was outside
the purview of the Association although it wes clearly of considernble
interest to members as residents. The issociation hed becn invited to
inspect the plans arnd had submitted some general comments to the Borough.
The date of introduction was understood to be still uncertain and linked

to plans for troffic management in the area. Widespread communter parking
and overnight parking of comrercial vehicles was clearly undesirable.

It was generally agreed to be more satisfactory to try to educate residents
into a consideration of neighbouring properties when choosing colour schemes
for exteriors, rather than to lay down rules or even a measure of uniformity
with .a possible loss of character.

The cost to a resident of restoring architecturcl features of enrichment,
even with the aid of grants, could be prohibitive. The committee were
already considering producing an advisory leaflet on such restorations and
advice on methods and costs could be veluable.

It was suggested that the cost of producing such leaflets might be reduced
if neighbouring conservation societies were to co-operate.



4 mumber of members expressed concern that the lLssociation's objectives
were of too negative a character so long as they were restricted to
conservation interests. It was recognised thot many residents pursued
other interests in the area outside their activities as members. ilthough
there was general agreement that the -objectives of the Ladbroke Lssociation
as such should be ae described in the constitution, it wes suggested that
the Lssociation might be more closely affilieted with other orgenisations
in the area such-'as the North Kersington Lmenity Trust. There was also
general discussion on the value of local councils such as the Golborme
Council. The Chairman seid he apprecisted that the social needs and
amenities of Kensington were very importent matters; but he thought it
should be mede clear at ell times thet it wes only through the constant
interest and vigilance of individuals that the erchitecturzl heritage of
London would be preserved, and that the existence of different problems,
though equelly pressing, should not be allowed to blur the need for and
value of conservetion societies. 5

It was queried whether or not the Lssocietion should be concerned at changes
in the interior of houses, other than those which implied a change of usage,
since such changes often led not only to destruction of the character of =
house but alsc to more genercl changes in the cheracter of the aree c.g. the
conversion cf houses into smaller residential units. The committee would
consider this question.

7. scknowledgenents

In clesing the nmeeting the Chairman expressed the gretitude of the
Lssociaticn to the managers of the Knights cf 5t. Columba Club for making
their hall aveileble.




