
LADBROKE ASSOCIATION 
Minutes of the 45th Annual General Meeting 

Held on Wednesday 2nd\July 2014 
At St. Peter's Church Kensington Park Road 

Present Peter Chapman, Vice Chairman 
(committee) Paul Bastick, Treasurer 

Anne Chorley, Secretary 
Sophia Lambert 
Peter Mishcon 
Kay Broadbent 

Present Nigel Pulman 
B.Brown 
John Taylor 
Michael Cocks 
Nick and Jill Simmonds 
Michael Becket 
Paul Krebs 
Carol Lawrence 
Robina Rose 
Eileen Strathnaver 
Marigold Mann 

Apologies Thomas Pakenham, President 
Graham Child, Chairman 
David Campion 
David Marshall 
Peggy Post 
Sandra Kamen 
Malcolm Pawley 
Mary Lamb 

1. Minutes of the last Annual General Meeting 
The minutes of the last meeting were circulated and approved. 

2. Chairman's Report 
The Vice-Chairman gave a report in the absence of the Chairman. He said that 
pursuing the Association's objectives had kept the Committee pretty busy over 
the last year. 



Planning applications. First, there has been a constant stream of planning 
applications, sometimes up to 40 a month. The committee aimed to look at all 
planning applications in the Ladbroke area but at times had struggled to do so. 
The architect and surveyor Committee members who look at the applications 
were busy professionals and it was not easy for them to find the time. He 
expressed the Association's gratitude for their work. 
For the most part, applications were for works that the Association judged 
would have no effect on the area. It was also encouraging that there were an 
increasing number of applications to restore lost features such as mouldings, 
balustrades etc. But there continued to be a number of applications that caused 
concern. Many of these were for extensions in styles or materials quite 
unsuited to the area, or which protruded in unfortunate ways, or filled in the 
leaf-filled gaps between buildings that are such a valuable characteristic of the 
Ladbroke area. 
The Association was not automatically against well-designed extensions in a 
modern idiom quite different from the original building, and looked at each 
case on its merits. If for instance a back extension was proposed for an already 
untidy rear aspect that was not visible from the street of a communal garden, 
then it would usually be unreasonable to object. 
The Committee was concerned, however, over the effect of back extensions on 
the character of the communal gardens. The houses backing onto these gardens 
are usually designed to be seen from the back as well as the front, and often the 
backs were as ornately decorated as the fronts. Too often in the past the council 
has been prepared to agree to unsuitable picture windows and glass box 
conservatories that clashed with the rhythm of the terraces around the gardens 
and detracted from the visual amenity of those using the gardens. There was 
also beginning to be a problem of light pollution at night as light blazed from 
lightwells, rooflights and full width windows at garden level. 
Communal gardens. All the communal gardens are listed Grade II on the 
English Heritage Register of Parks and Gardens of Special Historic Interest. 
The Council has a statutory duty to consult the London Parks and Gardens 
Trust on all planning applications affecting a communal garden. Thanks to 
some excellent detective work by the son of one of our members, it recently 
became clear that the Council had forgotten about this duty. They have now 
been reminded and are again sending planning applications affecting 
communal gardens to the Trust. 
Basements. Basement extensions had been another big concern over the past 
year. The Council had been developing a new, more restrictive policy on 
basements. It had organised a number of working parties to help draft the new 



policy and the Ladbroke Association was one of the bodies they invited to 
participate. Before the new policy could come into effect, it had to be approved 
by a government inspector, who would be holding public hearings in the 
autumn. The basement construction companies who were fiercely opposed to 
the new policy and could be expected to argue strongly that it was 
unnecessary. So the outcome is still uncertain. If the inspector did approve the 
policy, the next step for the Council would be to revise the current 
Supplementary Planning Document on Subterranean Development that dates 
back to 2009. A lot more experience had been gained since then, and the 
Association would be pressing for a number of improvements to ameliorate the 
lot of those unfortunate enough to find themselves living next door to a 
basement development. 

In the meantime, applications for new basements continued to flow in. 
Although some applications had been refused, this had almost always been 
either because relevant documentation was missing or defective; or because the 
external manifestations of the basement - such as lightwells and rooflights -
were deemed unacceptable. All that happens then is that the applicant comes 
back with a revised application that is acceptable. Realistically, given the pro-
development bias of central government policy, there seemed no prospect for 
any major change in policy on basements. So all the Association's efforts had 
been concentrated on reducing the problems for neighbours. 

The Council was also proposing some tidying up and simplification of its 
policies on conservation and design which were currently spread over several 
different documents. The various documents did indeed need rationalisation 
and updating. But the Committee feared that in some cases what the Council 
billed as simplification would in fact be a weakening of the current protection 
of historic buildings and environment. 

Adoption of Annual Accounts 
The Treasurer circulated the accounts to the meeting and presented a report on 
the individual items of expenditure and income. It was noted that we claim Gift 
Aid on a two yearly basis. Following an exercise to eliminate from our lists 
names and addresses of those no longer paying and also following a drive to 
recruit new members our numbers remained stable at the 350 mark, It was 
hoped that we could increase this number to approximately 400. 
Our reserves remained. It was considered that our reserves were prudent and 
sufficient to enable us to support any action which may be brought in respect 
of planning, or the need for specialist advice, should the occasion arise 
Peter Mishcon proposed and Robina Rose seconded the adoption of the 
accounts. 



4. Election of Officers 
Graham Child had agreed to act as Chairman of the Ladbroke Association for 
the coming year. His election was proposed by Sophia Lambert and seconded 
by Peter Chapman. Paul Bastick and Anne Chorley had agree to stand again. 
Paul Bastick was proposed by Peter Mishcon and seconded by Robina Rose 
Anne Chorley was proposed by Kay Broadbent and seconded by Sophia 
Lambert. 

5. Election of Committee 
All members of the committee were elected in 2011 for three years and were 
duly reelected with the exception of Kay Broadbent who would be due for 
reelection in 2015. 

6. AOB. 
The number of people attending the meeting this year was reduced but it was 
good to see some who had not attended before. All questions were focused on 
subterranean developments and the associated matter of party wall awards. 
Sophia Lambert responded explaining that the Ladbroke Association's 
involvement with the Council in respect of their new policy and problems 
associated with party wall surveyors. 


