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Foreword by the Lead
Member forPlanning
and Transport
Planningdecisionshaveahugeimpactonour
communities.
Theycanaffect thecharacterof,andamenities in,ourneighbourhoods;aswellas
havingbiginfluenceonourresidentsandourbusinesses.

Eachandeverypersonwhointeractswithanareahasastakeinhowit isdeveloped:
welivehere;andweuseourroads,ourshops,ourrestaurants,ourbars,ourcinemas
andourgyms.Thatiswhyit isvital thatweallplayourpartinshapingourplacesand
spaces.

However—asayoungperson,livinginRBKC—I knowthatnoteveryone feels thathe/
she/theycanplay thatpart intheplanningprocess.

I,myself,havefelt that theplanningprocesscanbeacomplexandobscuresystemto
engagewithforlocal people.

Andwhilst I recognisethis isanational concern-thatverymanycitizensfeel
disconnectedfromurbanplanningandtheirpublic realm-Iamdeterminedtomake
theplanningprocessmoreagile,moreaccessibleandeasier forRBKCs̓local residents,
stakeholdersanddeveloperstouse.

In fact, itwouldbeagreatthingifourboroughcouldhelptoleadtheway:harnessing
newtechnologytomakeawiderrangeofvoices, includingthoseofyoungerpeople,

heardintheplanningprocess.

AsaCouncil,wearecommittedto listeningto local residentsand
businesses;andjustthesame,wearecommittedtoensuringthat
peoplehavearealsayin theplanningdecisionsthatmatterto them
intheirlocal area.

Wewouldhopethatbyfacilitatingconversationsearlieronbetween
communitiesanddevelopers,aswellas theCouncil,planning
applicationscanemergethatbetterfit thelocal contextandthat
enhanceourlocalareas.

HOME

CllrJohnnyThalassites
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Traditionalconsultationmethodslike letters,emailsandpublicmeetings,haveproven
veryeffectiveformanyresidentsandbusinesses.Theyare importantandvaluedmeans
ofhearingfrommanywell-informedvoicesinourcommunities.However,Iwantto
buildonsuccessfulpatternsofengagementbyproactively lookingforwaystoembrace
digitalcommunicationintheplanningprocess.Notonlycandigitalcommunication,via
socialmediaanditsassociated interactivity, reachnewvoicesinourborough-itcan
makeall thedifferenceforthosewhoworkfull-timeandcan̓ tmakethatmeetingatthe
TownHall,or thosewith issuesinattendingpublicmeetings.

Wewanttoempowerall ourresidents,communitygroupsandbusinessestohavean
impactontheirarea.

Wedonotwanttosetoutourvision inavacuum:wewanttohearfrom
residents,throughallmeansofconsultation.

Weareheretodelivertheprioritiesthatmattertoour
residents.

HOME
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1. Introduction
1.1 WeareaCouncilthatwantstoputourcommunitiesfirstintheplanningprocess-listeningtoour

residentsandbusinesses,andchampioningearlyengagementbetweenlocal people,developers
andtheCouncil.

1.2 Werecognisethatgoodplanning,whichisdynamicallyresponsivetoourcommunities̓ complex
andever-changingsocialandeconomicneeds,canhaveabig,positiveeffectonthelifeandvitality
ofourborough.

1.3 Inoursmallandhighlydensely-populatedarea,weknowit isparticularly importanttohearfrom
interestedvoices,inordertodeliverplanningpoliciesthatcansupportthecreationofthehomes,
jobs,schools,parks,social andcommunityspacesandinfrastructurethatwillmeetthestrategic
demandsoftheareaandcommandlocal supportinKensingtonandChelsea.

1.4 AlthoughtheproductionofaStatementofCommunityInvolvement(SCI) isastatutory
requirement,theCouncilfullyappreciatesthatall thepeoplewholive,workandlearninour
boroughhaveastakeinitsfutureandmustbeinvolvedproactively.Wewanttoputall those
peopleattheheartofourplanningdecisions.Thisdocumentaimstosetoutthewayinwhich
wewill involve residents,businesses,communitygroups,investorsandotherstakeholderson
planningmatters.

1.5 NotonlydowewantourSCItosetouthowresidentsandstakeholderscangetinvolvedin
planning,whichisaniterativeprocess,butwealsowanttomakeitquicker,easierandmore
accessibletohaveyoursayintheplanningprocess.Wewanttowidenaccesstoplanning,sothat
all ourcommunitiesfeeltheyhaveavoiceinshapingourplacesandspaces.Thisdocumentis
structuredaroundthevariousstagesoftheplanningprocesswithoverarchingsectionssettingout
ourprinciplesofengagementandconsultationtechniques.

Various stages of Planning
1.6 Theplanningsystemworksinthepublic interest.Itseeksabalancebetweentherightsofindividual

landownerstoenjoytheirpropertywhilstensuringthatimpactsonothersareminimised.Effective
consultationattherighttimecanhelpachievethisbalance.Thereareanumberofinter-linked
strandswithinplanning.Ourresidentsandotherstakeholdersmayinteractwithplanningacross
allofthemoronlyatoneparticularstage.

HOME
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1.7 Preliminary consultation on the Statement of
Community Involvement
TheSCIhasevolved fromon-goingengagementwithlocal residentsandorganisationsto
findouthowwecanimproveplanningconsultations.Theengagementhastakenanumberof
forms,throughmeetings,emailcorrespondenceaswell asattendingotherconsultationevents.
Apre-engagementleafletwascreatedtoinformandinvitepeople tomakecomments.

PlanningPolicy includestheLocalPlan-theoverarching
developmentplandocumentandsupplementaryplanning
documents(SPDs) providingfurtherguidance.Inaddition,
communitiescancreateNeighbourhoodPlanstoset the
developmentframeworkfortheirarea.Gotopage14

Thisis thestagebeforeaplanningapplication ismadeto
theCouncil.Applicantsareencouragedtoengagewith
neighboursat thisstage.Applicantscanalsoaskthe
Councilforconfidential adviceonapotentialplanning
application atthisstage.Gotopage26

Thisis theformalprocesstosecureplanning
permissionwhichcouldrangefromsmallscale
extensionstobigdevelopments.
Gotopage29

Thisis theconstructionstage,postplanningpermis-
sionwhenadheringtotheCodeofConstruction
Practiceandmitigatingconstructionimpactsare
important. Gotopage34

Weproduceayearlymonitoringreport torecordand
researchtheeffectivenessofplanningpoliciesand
providesusefuldataondevelopment intheborough.
Gotopage35

Thisis the learningprocessfromwheredevelopment
hastakenplace toenablebestpractice forthe future.
Thisevidencegatheringalsohelpsinformplanning
policies.
Gotopage36

Planning
Policy

Planning
Advice

Planning
Applications

Implementation

Monitoring
and Evaluation

Review and
Scoping

Figure1: SpineofPlanning

HOME
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1.8 Insummary,thepreengagementhasincluded;

. Ameetingheldonthe1March2019withResidents̓ AssociationsandAgents;(attendedby
KensingtonSociety,LadbrokeAssociation,ChelseaSociety,MilnerStreetAreaResidents̓ Association,
St.QuintinandWoodlandsNeighbourhoodForum,Turley,CBREandStudioIndigo).

. OfficersattendedtheActionDisabilityKensingtonandChelsea(ADKC)meetingon14March2019to
taketheirviewsonplanningconsultations.

. TheSCIleafletwascirculatedattheKensalCanalsideOpportunityAreaConsultationeventsat
CanalsideHouse18March,Pichi Café20March,Sainsbury̓s(CanalWay)27MarchandDalgarnoTrust
CommunityCentre30March2019.Officershadinformalconversationswithsomeoftheattendees.

. Amail outwassenttoalistofcontactsfromtheCommunityEngagementandHousingTeamsto
residents/stakeholderspublicisingtheintenttoproducetheSCIandprovidingtheopportunityto
makewrittencommentsbyemail.Theemailwassenton26Apriland8Mayinvitingresponses
until 24May.

. OfficersmetwithafewcommunitygroupsinNorthKensingtontotaketheirviewsonboard.
Statement of Community Involvement production process
1.9 TheCouncilconsideredall thecommentsmadeatpreliminaryconsultationproduceddraft

SCIwhichreflectedthefeedbackreceived.ThedraftSCIwasconsultedfrom30September
to11November2019.Theresponseswereceivedaresetoutinascheduleofresponsesinthe
SCIwebpage.ThisSCIreflectsthefeedbackwehavereceivedthroughbothconsultations.The
SCIwasadoptedon12February2020.Figure2illustrates theprocessofproducingtheSCI.Wewill
followall thecommitmentsthatwehavemadeinplanningconsultations.

Figure2: SCIproductionprocess

Preliminary
consultation

March -May 2019
Consider
comments

Draftdocument
September 2019

6week consultation
Consider
comments

Adoptand
implement
12February
2020
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STATEMENTOF COMMUNITY INVOLVEMENT8



2. Principlesof engagement
2.1 Wewillusethefollowingprinciplesofengagementforall stagesofplanning:

Figure3: Principles ofengagement

HOME

1 Wewill continuetoadhereto legislative requirements,includingrelevantactsand
regulations,inallplanningmatters.

2 Wewill strivetowriteplanning-relateddocumentsinaccessibleanddirect terms–
meaning(wehope!) lessjargon.

3
Wewill pursueacollaborative approachtopolicydevelopment–hearingfrom
residentsandbusinesseswhereverpossible– inorder todeliver thebestoutcomesfor
thosewhomweareheretoserve.

4
Wewillchampionearly engagementinplanningmatters,involvingresidents
andotherstakeholders.Thiswill apply tobothpolicydevelopmentandindividual
applications

5
Wewillproactively engagewithourcommunities,especiallyyoungeraudiences,
throughonlineengagement.Wewanttohearfromawiderrangeofvoicesthanever
before,andmustadapt tothewaypeoplechoosetomaketheirvoiceheard.

6
Wewill reachouttoourcommunitiesinthemostdirectandleast resource-intensive
mannerpossible,sothatwecandeliversimpleandcost-effectivemechanismsfor
engagementinplanningmatters.

7

Wewill setoutclearexpectationsinrelationtohowwewantdeveloperstoengage
withourcommunitiesthroughouttheplanningprocess,urgingthemtowork
constructivelywithresidentsandbusinesses.Wewantdevelopers toactively seek
residents̓ andbusinesses̓ views.Bygivingthisclarity,developerscanfeelsupportedin
bringingforwardambitiousplansthatwill improveourlocal area.

8

Wewilldevelopwaysforboth,newandexistingresidentsandbusinessesto feedback
in thepost-developmentphasetotheCouncil.Wethinkresidentsandbusinesses,
whohaveseenfirst-handhowapplications havebeenseenthroughtocompletion,
willhavevaluable insightsthatwecantakeforwardinto futureapplications.New
communitieswillbeparticularly relevant in thepostdevelopmentstages.Thisregular
loopcanhelp todeliverdesiredoutcomesandcanbeincorporatedintopolicy reviews.

9
Wewill invitewardcouncillors tomeetwithmajorsitecaseofficers,anddevelopers,
at theearliestpossiblepoint– inordertoarticulate their communities̓ support
orconcernsformajorapplications atanearlystagewheretheir thoughtscanbe
impactfuland,wehope,actedupon.

STATEMENTOF COMMUNITY INVOLVEMENT 9



3. Consultation techniques
3.1 Wewanttouselotsofambitiousconsultationtechniquestoreachouttoourcommunitiesin

theplanningprocess.In linewithPrinciples above,wewilldeployconsultationtechnique(s)
bestsuitedto theapplication. In time,wewant toevolve thosetechniquestoreflectthe
changinglandscapeofhowpeoplecommunicate.

Method Explanation

Traditional written . Allplanningpolicydocuments,planningapplications,

consultations
methods(Website,
letters, emailsand
localpress)

andsupportinginformationwillbeavailableonourwebsite.We
shouldalsousethewebsiteforonlinecommentforms,questionnaires
andfeedback.

. Wewilluseemailstokeepresidentsandinterestedpartiesupdatedon
consultations,thestageofpreparationreached,adoptionandgeneral
updates.

. WewillemailupdatesfromthePlanningPolicydatabasetokeep
peopleupdatedonallrelevantplanningmatters.

. Wewillbemindfulthatanumberofresidentsandlocalstakeholders
prefertohearfromusaboutplanningmattersviawritten
communications.

. Wewilladvertisemajorconsultationsinthelocalpress,letters,andso
weshouldmakeprovisionforthosepeople.

SocialMedia

(Facebook,Twitter,
Instagram,Next
Door)

. Wewillusesocialmedia,includingFacebook,TwitterandInstagram,
tospreadthewordaboutplanningpolicyconsultationsand
opportunitiestodiscussmajorplanningapplications.

. Wewillharnesssocialmedia̓squickandgreatreachtoseekoutlive
andnear-livefeedbackonpolicyandapplications, throughsnappolls
andinteractivefeatures.

. Wewillpilotnewtechnologiesthathelpresidentsseewhat
developmentswilllooklike,sothatallinterestedpartiescangetafeel
forhowtheirareamaybenefitorbedisadvantagedbyanapplication.

Figure4: Consultationtechniques

HOME
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Method Explanation

Face-to-Face(Public . Wewillmeetwithgroupsandorganisationsrelevantto

policies
meetings,workshops
andCitizensʼPanels)

orapplicationsthatareindevelopment.Wemayalsoholdpublic
meetingswhereindividualscancontributetheirthoughts.

. Wewillfacilitateworkshopsandeventsthatmaybeappropriate
todiscussissuesindetailandensurethatarangeofpeoplehavea
chancetoexpresstheirthoughts.

. Insomeinstances,wemightformcitizens̓ panels,whichare
representative,consultativebodiesoflocalresidents,whocanidentify
localprioritiesandconsultonspecificissues.

OpenAccess(Public . Whereappropriate,wemayuseamixofconsultationmaterialto
exhibitions,Open
days,Dropin
sessions,Leaflets
andCanvassing)

capturecommentsfromthepublic.

. Wewillfacilitatepubliceventswherethereislocaldemand,
tohearwhatresidentsthinkaboutpolicydevelopmentandplanning
applications.

Site Visits . Wemayorganisesitevisitsforresidentsandbusinesstoseeand
consideringreaterdetailmajorsitesthatmaybedeveloped.

HOME

3.2 SigninguptoMyRBKCwill allowyoutosetupemailnotificationsforplanningapplicationsand
notifications aboutworksinachosenarea.OurstakeholderscanalsosignuptotheCouncil̓ s
e-newsletterto learnaboutnews,services,eventsandmoreintheborough.Inaddition, the
Councilpublishestwomagazines:OurBoroughandNorthKensingtonNews.
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4. Digitalengagement
4.1 PlanningandPlace (theCouncil̓ sPlanningDepartment)iscommittedtoworkinginnovatively

withtechnologyandonlineplatformstoengagewithall residentsandbusinessesthroughout
theplanningprocess. Developersarealsoencouragedtoemployavarietyofinnovativeonline
toolstopro-activelyengagewithcommunities.

4.2 Traditional formsofearlyengagementinplanning,suchasevents,workshopsanddropin
sessionsare invaluable togaina localperspectiveandcommunityinputonshapingfuture
development. However,a largenumberofpeopleexperiencebarrierstothesemoretraditional
methodsduetobusylives leavingthemunableorunwillingtoengageatanystageinthe
planningprocess. Thesemethodsareoftentimeconsuming,intimidating, complicatedand
difficult toaccessformany,resultinginpoorlyattendedeventsandunder-representedportions
ofourcommunityintheplanningprocess.

4.3 On-linetechnologyhastheability toovercomesomeofthesebarriersandengagewitha
previouslyunheardfromaudiencewhilstbuildingtrustin theengagementprocess. Using
innovativeon-linetools,alongsidetraditional methods,wecanprovide informationinaclear
manner,inavarietyofformatsaswellasgatherfeedbackandcommunityinputquicklywithno
requirementontheparticipant to leavehomeorwork.On-linetoolsshouldalsoactasatrust-
buildingtoolenablingregularupdatesandfeedbackonhowpublicengagementhas influenced
development.

4.4 Themethodsofengagementforeachpieceofworkwilldependuponthescaleandstageofthe
planningprocesswithafocusonearly,accessible andwide-reachingengagement.

4.5 PlanningandPlace (theCouncil̓ sPlanningDepartment)hasbegunworkingwithVuCitywhich
isanaccurateandaccessible, interactive3Dmodelofthecity. Itsaimistohelpeveryone
involved indeliveringbuildingsmakefaster,moreinformeddecisions,bydemonstratingthereal
life impactsofbuildingsontheir surroundingenvironments. Wearenowlookingathowthis
couldbeusedtohelpthepublicunderstandthepotential impactsandbenefitsoflarge-scale
developmentontheirlocal area.

4.6 Indevelopingtheworkontheborough s̓largeststrategicsiteKensalCanalsideOpportunity
Area(KCOA),anonlineplatform,Built IDhasbeenusedalongsidethemoretraditional forms
ofengagement.Theresultsarealreadyveryencouraging.Amobiledevicecompatible project
specificwebsite hasbeensetup.Thesiteprovidesresidentsandbusinesseswithaone-stop-
shopforallmatterstodowith theKCOAproject. Thewebsiteoffersvisitorsprojectupdates,
newsandmedia,influenceddecisions,projecttimelineandinteractivepolls inavisualand
clearmanner. Built IDadvertise thesiteonsocialmediasuchasFacebookandInstagramand
isspecifically designedtobeclear,engagingandquicktouse.Theproject todatehasreceived
over1000uniqueusersansweringover9000questionswith theunder28yearoldsbeingthe
largestrespondinggroupforeachpoll.

HOME
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5. Planning policy
5.1 Planning policies setoutthelong-termframeworkfordevelopment intheborough.They

formthebasisfordeterminingplanningapplications. Thisprocedurenotesetsoutthe
variousplanningpolicydocumentsweproduceandtheopportunities togetinvolved in their
production.

5.2 TheCouncilproducesaLocalDevelopmentScheme(LDS)whichsetsout theprogrammefor
preparingplanningdocuments.It is regularlyupdatedsopeoplecanbeawareofforthcoming
opportunities toparticipate in thepreparationofplanningpolicydocuments.

Local Plan
5.3 TheLocalPlan istheCouncil̓ soverarchingplanningpolicydocument.TheLocalPlan setsout

thestrategicpriorities fordevelopmentofourboroughandcovershousing,commercial,public
andprivatedevelopment, includingtransportinfrastructure,alongwithprotectionforthe local
environment.Itprovidesclearguidanceonwhatdevelopmentwill andwon'tbepermittedin
theborough.Atoneendofthescale theLocalPlan provides,forexample,thepolicy framework
againstwhichwewill assessa strategicallyimportanthousingsite. Whatnewroadswill be
needed? Whatnewschoolsormedical usesmustbeprovided? Howmanyofthehomesmust
betrulyaffordable?Attheotherend,it includes thedetailedpolicieswhichallowustoassess
thesuitability ofthe lossofashop,anewbasementorasmallscaleextension.

5.4 Todevelop theLocalPlan, theCouncilhastohaveregardtostatutoryprovisions,caselaw,and
national andregionalguidance.TheLocalPlan isconsultedandundergoespublicexamination
conductedbyan Inspectorappointedbynationalgovernment.TheLocalPlan mustprogress
throughanumberofstagesuntil itsultimate adoption.Theregulationssetminimum
requirementsforconsultation.TheCouncilgoesbeyondthe legislativerequirementsbut it is
important tosetoutwhatthesearetobeginwith.

Legislative requirements

WhotoConsult?

5.5 Atall stagesoftheprocess,theCouncilhasa legalrequirementtomakeinformationavailable
to interestedresidentsandorganisations,aswellasa legalduty toconsult the s̒pecific̓ and
g̒eneral̓ consultationbodies 1.The s̒pecific̓ consultationbodiesaregroupsthathaveexpertise
andknowledgeinaparticularsubject.Generalconsultationbodiesincluderecognisedvoluntary
bodies,bodieswhichrepresentcertaingroupsorbusinesseswithintheborough.

5.6 Theregulations2also includeaʻdutytoco-operate̓whichplacesalegaldutyonlocal authorities
toengage“constructively,activelyandonanongoingbasis”withrelevantstrategicpolicy
makers.Thesepolicymakersinclude theadjoiningCouncilsandtheMayorofLondon.Thisduty
is intendedtomaximisetheeffectivenessofLocalPlan preparation inthecontextofstrategic
crossboundarymatters.

5.7 Aspartofmeetingourdutytoco-operatetheCouncil isrequiredtoagreeanumberof
“statementsofcommonground”withotherstrategicpolicymakingauthorities. Thesewill

HOME
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demonstratehowwehavetriedtoworktogetheronstrategiccross-boundarymattersandto
helpensurethatourplansaredeliverableovertheplanperiod.

HowtoConsult?

5.8 Thefollowingwill alwaysbedonebytheCouncil:

. ConsultationmaterialswillbeavailableattheTownHall,onourwebsite,andinlocallibraries.

. WewillpublishconsultationsandinvitecommentsbydirectlyemailingstakeholdersonthePlanning
Policy database3 includingthe s̒pecific̓, g̒eneral̓ and d̒utytoco-operate̓bodies4.

. Ifyouwouldliketobeaddedtothislist,pleaseemailusatplanningpolicy@rbkc.gov.uk
Over and beyond legislativerequirements

5.9 Werecognisethatourstatutoryobligationstoconsultwillnotbeenoughtoreallyunderstand
andaddressthe issuesthatare importanttoourcommunities.For thisreason,wewillalways
startengagingearlywiththecommunitybeforewebegintodraftourplanningpolicies. Inthese
earlystageswewilldeployarangeofconsultationtechniquestoensurethatwehearfromas
widearangeofpeopleaspossible.

5.10 Figure5setsout theadditional earlyengagementandthestatutorystagesofconsultationas
prescribedin legislation.Italsosetsoutsomeofthesuitableconsultationtechniquesthatcould
beused.

5.11 Throughouttheplanmakingprocess,wewill usethebasicmethodsofmakingcontact byemail
orpost,placingconsultationmaterialon-lineandusingsocialmediaasappropriatetopublicise
consultation.Wewillalso issuepressreleasesasappropriateandmakehardcopydocuments
available inCouncilofficesandlocal libraries.

5.12 Theplan-makingprocessallows formoreflexibility intheearly stageswiththeprocessbecome
moreprescriptiveastheplanadvances.Theconsultationtechniquesthatareconsidered
suitableat theearlystagesareasfollows:

Preliminary consultation

5.13 Thisstagewill betopubliciseourintentiontoundertakeaLocal Plan reviewandtoscopeout
whatshouldformpartofthisreview.Themethodsusedtoengagewithourresidentsandother
stakeholders,will dependontheissuesbeingexplored.Thisis in-linewiththeprinciple of
workingcollaboratively withourresidentsandenablingpolicies tobeco-designed.Atthisstage
wewouldstronglysupport theuseofdigital technologiesasthesecanhelpmakeengagement
simplerandquicker,reachingamuchwiderandpotentially ayoungeraudience.Forexample,
thiscouldbeusedtoundertakeaquickpollof importantissues.

STATEMENTOF COMMUNITY INVOLVEMENT 15
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Thisincludes local representativebodieswhoare regularlyconsulted,includinglocal individuals,
organisationsandbusinessesthathave indicated theywish tobeactively engagedinplan-makingintheBorough.Assuch
it is alivedatabasewhich isconstantlyevolvingandupdated.
4Section 33Aof theAct (introducedby theLocalismAct2011)introducesaduty tocooperateasamechanismtoensure
that local planningauthorities andotherbodiesengagewitheachotheron issueswhicharelikely tohaveasignificant
effectonmorethanoneplanningarea.



5.14 TheCouncilalsomonitorstheeffectivenessofexistingpolicies. Wereportonthisannually5.
Gapsinpolicies,orpoliciesnotworkingasintended,canalsobeidentified in thiswayandcan
formthebasisforstartingthereview.

5.15 Thiswill bethestagewheretheCouncilwill start thebackgroundscopingworkandcommission
technical evidenceonthevarioustopicstobecoveredin theLocalPlan.Nationalpolicy requires
proportionateevidencetosupportpolicychangesandnewrequirementsondevelopments.
Thisevidencecomesfromengagementbutalsotechnical evidencesuchasanassessmentof
need,financial viability orimpactonlivingconditionsofourresidents.

Issues and options

5.16 Oncewehaveidentified the issues,theCouncilwillworkupreasonableoptionsthatcan
formthebasisfordraftplanningpolicies.Such optionsaredevisedfromfeedbackreceivedat
preliminaryconsultationstageaswellas fromtechnicalevidence.

5.17 Councilsarerequiredtoassesstheeconomic,environmentalandsocial impactthatpolicies
in theLocalPlan mayhavethroughaSustainability Assessment/StrategicEnvironmental
Assessment(SA/SEA). Wealso considerthehealth andequality impacts,andcandosowithin
awider IntegratedImpactAssessment(IIA).Thefirststepofthe IIAis tocarryouta“scoping
exercise”or todecideonwhat issuesshouldbeconsidered.Wecarryoutthisscopingexerciseat
this issuesandoptionsstageoftheplan.

5.18 Atthisstageonceagainwewillmakeappropriateuseofsocialmediaandotherdigital
technologiesaswellasmoretraditionalmethodstopubliciseconsultation(seeFigure4).

Statutory Consultation Stages

5.19 Thereareanumberofstagesintheevolutionofaplanbeforeitcanbeadopted.Theseinclude
thepublicationofadraftofaplan“Regulation18”andthenthepublicationofwhat iscalled the
“submission”or “Regulation19”versionoftheplan.Eachstagewill besubjecttodifferentlegal
requirementsand involve thepublic indifferentways.

5.20 Thedraftpolicies stage(Regulation18)islikelytobethatwiththewidestengagement.Thisisa
stagewherewefirstsetoutwhat theCouncil thinksmaybethefuturepolicies.This isthechance
forthepublic totell uswhatwemayhavegotright,orgotwrong. Atthisdraftpolicies stagewe
cansupplementthewrittenconsultationswithanumberofmeetingsandworkshopsandwith
facetofaceopportunities toexplorethe issuesinrealdepth.

5.21 Theconsultation ontheRegulation19,publication stageislessbroad.Atthisstagewehavea
suiteofpolicieswhichwewill besubmittingtotheSecretaryofState forexamination.Wewill be
seekingcomments–butonlyonthe “soundness”ofthesepolicies6. AgovernmentInspectorwill
beappointed toexaminethePlan. It ishe/shewhowill invite interestedpartiestothehearing.
If,asaresultoftheevidenceheardat theexamination,he/shedecidesthat thedocumentneeds
significantamendment,theremaybefurtherformalconsultation.

5.22 ThevariousstagesoftheprogressionofaLocal Plan aresetoutinfigure5.Wewill follow
PlanningRegulationsforthestatutorystagesofconsultation.

HOME
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Policy Framework.



Figure5: StagesoftheLocalPlan *Soundnessisa technical termdefinedinnational policywithin
theNational Planning Policy Framework2019Paragraph35.
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Stageof
Preparation What isit? Potential ConsultationTechniques

1 Pre-engagement Scopepolicy review,
early engagementto
identify issuesand
evidence gathering

Traditionalwrittenmethods(website,
letters,email, local press)
Social Media(Facebook,Twitter,
Instagram,Nextdoor)

2 Issues andOptions Engagementon
issuesandoptions
fortheLocalPlan Traditionalwrittenmethods(website,

letters,email, local press)

Social Media(Facebook,Twitter,
Instagram,Nextdoor)

Face-to-Face(Public meetings,work-
shopsandCitizensʼPanels)3 Draftpolicies

(Reg 18)
Engagementondraft
policies

Openaccess(Public Exhibitions, open
days,dropin sessions,leaflets and
canvassing)

Site visits

4 Soundnessof
policies (publication)
(Reg 19&20)

Consultation on
the “soundness”*
ofplanningpolicies
to submitto the
Secretary ofState

Traditionalwrittenmethods(website,
letters,email, local press)5 Submissionof

policies for
examination (Reg22)

Notifyanyonewho
requestedto be
notified ofthe
submission

6 LocalPlan
examination (Reg24)

Inspectorinvites
participants to
hearings

Social Media(Facebook,Twitter,
Instagram,Nextdoor)

7 Consultationon
modifications

Consultation on
modificationsif
requiredbythe
Inspector

8 Inspector̓ s report
published (Reg25)

Givenotice tothose
who requestedto be
notified

9 Adoption (Reg26) Atfull Council
meeting.People can
registerto speak
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Supplementary Planning Documents (SPDs)
5.23 SupplementaryPlanningDocuments(SPDs) builduponandprovidemoredetailedadviceor

guidanceondevelopmentplanpolicies.Wehave twotypesofSPDs: thosewhichrelateto the
developmentofaparticularsiteorarea,andthosewhichrelate toaborough-wideissue.SPDs
arenotsubject toan independentexaminationanddonot formpartofourdevelopmentplan.
Theycannot introducenewplanningpolicies into thedevelopmentplan.Theyarehowevera
material consideration indecision-making.

5.24 AnexampleofthelatterwouldbetheBasementsSPD, thedocumentwhichsetsouthowwe
expectourbasementspolicy tobeinterpreted. It explains,forexample,howlargeabasement
canbe,orwhatinformationneedstobesubmittedtosatisfyusthat theconstructionimpactof
buildingabasementisacceptable.

5.25 ThesitespecificSPD usuallytakestheformofadevelopmentbrief.Theycanbemodestin
scale, forexamplethatproducedtosetouthowtheCouncilexpectedtheSilchester Garages
sitetoberedeveloped. Theycanalsocovermuchlargerareas,with thefuturebriefforthe
KensalCanalsideOpportunityArea(KCOA)settingoutavisionandatemplateforanareawhich
isexpectedtoprovidethemajorityofnewhomesneededwithintheboroughduringthePlan
period.

Legislative requirements

WhotoConsult?

5.26 Regulationsspecifythatconsultationmusttakeplacewithnarrowlydefined“statutory
consultees”.Wewillgobeyondthisnarrowrequirementandconsultwitheveryoneonour
PlanningPolicydatabase.

5.27 TheCouncilhastodecidewhetheritmustproduceaSustainability Appraisal(SA)/Strategic
EnvironmentalAssessment(SEA) to formallyassesstheenvironmentalimplicationsofaSPD.
Thisisknownas“screening”.Wewill consultthenamed“statutory bodies7” onour(SA/SEA)
screeningstatementandwillundertakeafullSA/SEAif required.

HowtoConsult?

5.28 Wewill publishadraftoftheSPD andthenaskforcommentsonit.Theprocessisthesame
whenreviewinganexistingSPDorproducinganewone.Thefollowingminimumrequirements
will alwaysbemet:

. WewillmakeconsultationmaterialsavailableattheTownHall,onourwebsite,andinlocallibraries.

. Wewillpublicisetheconsultationandinvitecommentsthroughadirectmailouttostakeholderson
thePlanningPolicydatabase.Wewilldoapressreleasewhereappropriate.

HOME
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Over and beyond legislativerequirements

5.29 Asmentionedpreviously,earlyengagementisintegralfortheformulationofplanningpolicies.
SomeSPDswill generateahigherdegreeofinterest thanothers.Atthepreparationstageof
thoseSPDswhicharelikely togeneratemoreinterestwewill arrangeeventssuchasfocused
groupmeetingsanddrop-insessions.Thesewill allow ustobetterunderstandtheviewsof local
communities.Inaddition, therewillbecircumstanceswhereareaspecificSPDwalkaboutswith
the localcommunitywouldbeparticularly usefulat thisearlystage.Thesewillberunasand
whennecessary.Social media,mayalsobeveryusefultocaptureawideraudiencebeyondthe
PlanningPolicydatabase.

5.30 OncewehaveundertakenthisearlyengagementwewouldproduceaDraftSPDwhichwill be
subjecttoasix-weekconsultation.Furthermeetingsordrop-insessionsmaybeappropriate at
thisstagetodiscussthedraftdocument.

5.31 TheCouncilwill thenconsiderthecommentsreceivedbeforeamending(andadopting) theSPD.
Sometimeswewill runtworoundsofconsultationonthedraftdocument iffurtherworkneeds
tobedone.Thefinalversionwill thenbeadoptedbytheCouncil.

Stageof
Preparation What isit? Potential ConsultationTechniques

1 Preliminary
consultation
(where appropriate)

Identify the issuesto
beaddressedin the
SPD

Traditionalwrittenmethods(website,
letters,email, local press)
Social Media(Facebook,Twitter,
Instagram,Nextdoor)
Face-to-Face(Public meetings,
workshopsandCitizensʼPanels)

Site visits

2 DraftSPD
(Regulation 12/13)

Consultonadraft
SPD

Traditionalwrittenmethods(website,
letters,email, local press)
Social Media(Facebook,Twitter,
Instagram,Nextdoor)
Face-to-Face(Public meetings,
workshopsandCitizensʼPanels)
Openaccess(Public Exhibitions,open
days,dropin sessions,leaflets, and
canvassing)

Site visits

3 Seconddraft
consultation
(if required)

Consultonthe
seconddraftSPD
(if required)

Traditionalwrittenmethods(website,
letters,email, local press)
Social Media(Facebook,Twitter,
Instagram,Nextdoor)

4 AdoptSPD
(Regulation 14)

Traditionalwrittenmethods(website,
letters,email, local press)
Social Media(Facebook,Twitter,
Instagram,Nextdoor)

Figure6: StagesofSupplementary PlanningDocuments(SPD)
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Neighbourhood Plans
5.32 NeighbourhoodPlans wereintroducedintheLocalismAct2011.Theyareanimportant

andpowerfultool thatgivescommunitiesthestatutorypowertoshapehowtheirareas
develop.Theyhavereallegalforceastheywill contain thepolicies thatwillbeusedalongside
thosewithin theCouncil̓ sownLocalPlan andappliedwhererelevant indecidingplanning
applications.Thepolicieswithin theNeighbourhoodPlan will takeprecedenceoverthosewithin
Local Planwherethereisanyconflict.

5.33 NeighbourhoodPlans arepreparedbylocal peopleorlocal businessesandnotbytheCouncil.As
suchitwill befortheNeighbourhoodForum,(thegroupsetuptodrafttheNeighbourhoodPlan) to
decidehowtheywishtoinvolvelocalpeopleandbusinessesinthedraftingoftheirPlan.

5.34 TheprocessforpreparingaNeighbourhoodPlan goesthroughfourmainstages:

. Setup

. Preparingtheplan

. Examinationand

. Referendum
5.35 ThisprocessisshownonFigure7.Thisdiagramalsohighlightstheopportunities that the

publichavetobecomeinvolvedwith,andtocommentupon,theNeighbourhoodPlan. Further
guidanceisavailable on:

. theCouncil̓swebsite;

. theMHCLGʼsownwebsite;and

. theLocality website.Thisalso includesguidanceofwhatgrantandtechnical supportmay
beavailable toaforum.

5.36 Youcanalsocontactanofficeratplanningpolicy@rbkc.gov.uk ifyouwantanyadviceorto
discussanyaspectsofneighbourhoodplanningfurther.

Legislative requirements

TheCouncil̓sduty tosupport

5.37 TheCouncilhasadutytosupportthosewhoareproducingaNeighbourhoodPlan intheirarea8
andwewilldowhatwecantohelpacommunitybringforwardaNeighbourhoodPlan. Whilst
wecannothelpdrafttheplan,orfinancetheproduction,wewillofferasmuchsupportand
guidanceaswecantohelpthoseinvolvedthroughtheprocess.Someofthissupportissetout
intheregulations9.Thisincludes:

. Checkingandthenpublicisingthe initialapplication tosetuptheNeighbourhoodForumand
theNeighbourhoodarea;

. PublicisingthedraftNeighbourhoodPlantogivestakeholderstheopportunityto tell an
independentinspectorwhethertheysupporttheplan;

HOME
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. Appointthe inspectorandorganisetheexaminationintothePlan;andwhereappropriate,

. Organise,runandpayforthereferendumwherethosewholiveorworkintheareacandecide
whetherthePlanshouldbecomepartoftheDevelopmentPlan forthearea.

TheNeighbourhoodForums̓obligations toconsult

5.38 Givenitsimportance,aNeighbourhoodPlan hastogothrougharigorousprocessbeforeit can
beadoptedandused.So justastheCouncilis requiredtoconsultwidelywhenpreparingits
plan, thesameis trueofaNeighbourhoodPlan. Thisisessential ifit is toreflect theviewsofthe
wholecommunity.However,it is theNeighbourhoodForum,rather thantheCouncil,whowill
designandmanagetheconsultation.

5.39 Thenatureoftheconsultationwill dependonthestageofNeighbourhoodPlan̓sprogression.10

5.40 Setup:InordertoprepareaNeighbourhoodPlan, localpeople firstneedtosetupa
NeighbourhoodForumandtoproposetheboundariesofaNeighbourhoodArea.The
CouncilwouldencouragetheForumtoconsult thoselivingandworkingwithintheproposed
neighbourhoodareaonboth,theappropriatenessoftheforumandthenatureandtheextentof
theproposedarea.11

5.41 Preparation:Whilst, thereisnorequirementintheregulationsfortheForumtoinvolve
localpeople in thepreparationoftheplan,it isstronglyadvisable. It isonlybywiderpublic
involvementwill the forumbeable todemonstratethat thePlan reflectstheviewsand
ambitionsofthe local community.It ispossiblethat theplanwillnotbeapprovedbythe
examinerunlesspublic involvement canbedemonstrated.

5.42 Submissionandexamination:Before theplan isfinalised, theForummustmakeadraftavailable
forlocal people tocommenton.It is fortheForumtodecidehowbesttodothisandtodecide
whatquestionstheywishtoask.TheForumwill needtobeable todemonstratehowithas
takenanycommentsintoaccountwhenthePlan isexaminedandanInspectorconsiders
whether itmeetsthe“basicconditions”.12

Over and beyond legislativerequirements

5.43 Werecognisethat thesettingupofaNeighbourhoodForumandAreaandthedraftingofa
NeighbourhoodPlan isa technicalprocess.Ithasto followasetofdefinedregulationsandthis
canbedauntingtotheuninitiated. Weareheretohelpguideprospectivegroupsthroughthe
process,guidancewhich isoverandabovethatnarrowlydescribedintheregulations.

5.44 Thisguidancecanbecategorisedas:

. Offeringsupport

. Providingtechnicaladvice

. Offeringplanningadvice

. Providinginformationtohelpinthepreparationoftheplan
5.45 Thesearesetoutinmoredetail infigure8.
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Figure7: TheNeighbourhoodPlanningprocess
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Council considers
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Neighbourhood
Plan

Neighbourhood
Forum

Planning advice
What national and local

policies should be considered
What issuescould be
considered by the plan

Advice on how NP policies
should be drafted to ensure

effective, and work as
intended, when determining

planning applications

Information
Share any background
informationwe have
on the plan area
Share any public

information on forthcoming
development in the area
Provide details on the

housing need for the area
Provide a local
housing target

Support
Provide information on
possible funding streams
Prepare SEA screening

Prepare Habitats
Regulations Assessment

Community engagement team
to support effective consultation

Comments on drafts
Attend meetings with NF
and other stakeholders

Mapping and GIS

Technical advice
Advice on process

Who needs to be consulted
Provide contact details

(subject to restrictionsof GPDR)
Advice on whether for

forum and neighbourhood area
meets the legal requirements
Does the draft plan meet
the basis conditions

Figure8: NeighbourhoodPlanning: Councilassistance

STATEMENTOF COMMUNITY INVOLVEMENT 23

HOME



Other Policy documents
CommunityInfrastructureLevy (CIL)ChargingSchedule

5.46 TheCommunityInfrastructureLevy(CIL) Regulationsallows local authoritiestosetcharges
whichdevelopersmustpaywhenbringingforwardnewdevelopment intheirarea.Themoney
is tobeusedtofundtheprovision,improvement,replacement,operationormaintenanceof
infrastructureneededasaresultofdevelopment.Thismayincludeschools, transportschemes,
health facilities,openspaceandsportsfacilities.TheCouncilhasanadoptedCILcharging
schedulewhichsetsout thechargesfordifferenttypesofdevelopmentandhasbeencollecting
BoroughCIL(BCIL) fromliable developmentsincethechargingschedulecameintoeffectin
April 2015.

5.47 TheprocessforproducingaCILchargingschedule issetout inlegislation.Thesettingofcharges
isbasedontechnical evidenceofviability; therefore,theconsultationtendstobemoreformal.

NeighbourhoodCIL (NCIL)

5.48 MostofthemoneyraisedthroughtheCILwill bespentbytheCounciltoprovidethenew
facilities/infrastructureneededasaresultofthedevelopment. Theseprioritieswill normally
bedecidedbytheCouncilhavingregardtoourInfrastructureDeliveryPlan andtheCouncil
priorities assetout intheCouncilPlan. Thismoneyshouldnotbeusedtoremedypre-existing
deficiencies in infrastructureprovisionunlessthosedeficiencieswill bemademoresevereby
newdevelopment.

5.49 However,wemustallocate at least15percentofall levyreceiptstospendonprioritiesthat
areagreedwiththe local community.Thisfigureincreasesto25percentforthoseareaswhich
benefit fromanadoptedneighbourhoodplan. CurrentlytherearejusttwoNeighbourhood
Plans (theStQuintinandWoodlandNPandtheNorlandNP), althoughtheCouncilwill support
newNeighbourhoodPlans, shouldthesecomeforward.ANeighbourhoodPlan canbehelpful
where itsetsoutwhattheNeighbourhoodForumseesasthekeyinfrastructurerequirementsfor
theirarea.TheStQuintinandWoodlandNPdoesso.

5.50 WhereaNeighbourhoodPlan isnotinplace,orcannotbeusedto informlocal spending
priorities, theCouncilwill engagewithcommunitiesonhowbesttospendNCILusingarange
ofconsultation techniques setout infigure4.TheexampleofusingBuilt-idforKCOA(see
paragraph4.7)couldbereplicated inconsultingonNCILspend.Thiscanenablecommunitiesto
quicklyandeasilyparticipate inpollsonlikelyprojectswithin theirarea.

Article4Directions

5.51 Whilstdevelopment normallyrequiresplanningpermission,planningregulationssetoutthe
typesofdevelopmentwherethisdevelopment is “permitted”,orwhereplanningpermissionis
notrequired.13

5.52 Permitteddevelopmentcanrelate tochangesofuse,suchaschangesofuseofofficestohomes.
Itcanalso relatetobuildingworks,forexamplearear,rooforbasementextensiontoahouse.

5.53 AnArticle4directionisamechanismbywhichaCouncilcanremovethesepermitteddevelopment
rights.Theyallowustocontrolwhatdoesanddoesnotneedplanningpermission.13
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5.54 AnArticle4direction isamechanismbywhichaCouncilcanremovethesepermitted
developmentrights.Theyallowustocontrolwhatdoesanddoesnotneedplanning
permission14.

5.55 TheCouncil cannotmakeanArticle4direction lightly,asanydirectionmustmeetthenecessary
legal testandbenecessary toallow forthe“properplanningforthearea.”

5.56 ResidentsandotherstakeholderswillbeconsultedoncetheCouncilhasmade,orinitiated,
theArticle4Direction.Anycommentsreceivedwill beconsideredbeforewedecidewhether
it isappropriatetoconfirmthedirection.Resultsoftheconsultationwillbesetout inbefore
adoption.

ConservationAreaAppraisals

5.57 AConservationAreaAppraisaldescribesthespecialcharacterandappearanceofaconservation
areaanditshistoricandarchitecturalsignificance.Assuch,it isadocumentwhichnotonly
informsbutwhichcanalsohelpshapeplanningdecisionswithin thearea.

5.58 WhenpreparinganeworrevisedConservationAreaAppraisal,theCouncilwill takepreliminary
soundingsoflocal residentsandresidents'associationsandconservationsocietiesand local
Councillors,andwillusuallyorganisewalkabouts,whichareagoodwaytoinvolve those
interestedinarchitectureandconservation.TheCouncilwill thenprepareapreliminarydrafton
whichtheywill consult forasix-weekperiod.Commentsreceivedwill beconsideredindrafting
theversionofthedocumentforadoptionandonly ifsignificantchangesareproposedtherewill
bealimitedsecondroundofconsultation.

ConservationAreaManagementPlans (CAMP)

5.59 Mostconservationareasintheboroughnowhavecharacterappraisals. Thesedocuments
define thespecial interest thathasledtodesignation,andexplainsthecontributionmade
bythedifferentfeaturesoftheircharacterandappearance,aswellasidentifyingthreatsand
opportunities. AConservationAreaManagementPlan foreachwill buildonandrespondtothe
appraisalandwill informfuturedevelopment toensurethat it isspecificto theneedsof,and
conservesthespecialqualitiesoftheconservationarea.

5.60 Planning legislationrequiresthattheproposalsforthepreservationandenhancementofa
conservationareasetout inamanagementplanaresubmittedforconsiderationtoapublic
meetingintheareatowhichthey relate. Suchmeetingsmightincludeowners,residents̓
groups,amenitygroups,businessesandcommunityorganisations. TheCouncil recognisesthe
advantagesofpublic consultation ingainingsupportandmomentumfortheCAMPs,thereby
improvingtheireffectiveness.
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6. Planning advice
6.1 Planningapplications aremadebyarangeofindividualsandorganisationsincluding

homeowners,businesses,developersandothers.Beforemakingplanningapplicationsmany
potentialapplicants wishtogetadvice fromtheCouncilabouthowtheycanbringforwardan
application thatbesttallieswith localplanningpolicesandlocal communities̓ wishes.

6.2 Weprovideadvicebecause:

. ItgivestheCouncilanopportunitytodiscusswithpotentialapplicantshowtheymightbetterreflect
whattheCouncilandcommunitywanttoseeandachieve;

. Itreducesthelikelihoodthatapplicationscontrarytolocalplanningpoliciesandourcommunities̓
wishesarebroughtforward,whichcosttheCouncil,applicants,residentsandbusinessestimeand
money;

. Itreducesthelikelihoodthatapplicationswillberefused,withtheassociatedriskthatdevelopments
notsupportedlocallymightbegrantedonappeal;and

. Itisgoodcustomerservicetopositivelyengagewiththoselookingtoinvestintheboroughastheyare
givenmorecertaintyaroundwhatmightbeacceptable.Havingcertaintyaroundwhatisandisnot
likelytobeacceptableismorelikelytoguidegoodgrowthintheborough.

6.3 Wecannot requirepotential applicants todiscusstheirproposalswith residents,businessand
otherswhomaybeaffected.However,wewill stronglyencourageengagementatevery stageof
theplanningprocess.

6.4 Werecognisethe importanceofearlycommunityengagementandhowmuchofakeyrole it
canhaveininformingdevelopmentandthebenefitsit canbringtoaneighbourhood. Some
potential applicantsaregoodatengagingwithcommunities,seeingitasanopportunity to
maketheir schemebetterandbuild longlastingrelationshipsbutmanyarenotgoodat this. We
knowmorecanandneedstobedone.

What do we expect from potential applicants?
6.5 Wewillbedevelopinganewplanningadviceservice inearly2020andaspartofthis,wewill

discussoptionswithresidentsandotherstakeholdersbeforepreparinganewprocedurenote
settingout thedetailsofthenewservice.

6.6 Earlycommunityengagementisimportantforalldevelopmentsalthoughit isimportantto
makesurethe level ofengagementisproportionatetotheproposedscheme.

Large scale proposals
6.7 Forlargescaleproposals,it isespecially importanttoundertakeearlyconsultationonawider

scale,particularly forproposalswhicharelikely tohaveasignificantimpactontheenvironment
oronthe localcommunityandgenerateahighlevelofsignificantlocal interest.

6.8 Wewant touseonlineengagementonlargescaleorpotentially controversialproposals,sothat
we–anddevelopers–hear fromaswidearangeofvoicesasearlyaspossible,inordertobring
forwardapplications thathavethebestpossiblechanceofgaininglocal support.
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6.9 Wewill introducedevelopmentforumsaspartofanewpre-applicationadviceservice(see
paragraph6.4)whichwill allow residents,businesses,Councillorsandotherstakeholders
tocollectively discussproposeddevelopmentswithapplicantsandtheCouncil̓ sPlanning
department.Inordertobeeffectivedevelopmentforumswillbeconvenedat theearliest
opportunity.

6.10 It isanticipated thatthiswouldnotbeareplacementforanyseparateconsultationthatpotential
applicantswould liketoarrange.Itwill alsonot replace theCouncilsformalconsultationprocess
onapplications.

6.11 For large-scaleproposals,wewill expectthepotential applicants toagreetheextentandtypeof
consultationwithustomakesurethat theconsultationprocessisappropriate.

6.12 Alongsideresidents̓ forums,wewill alsobeencouragingtheuseofexhibitionsandotherpublic
eventsaswellas the inclusionofmoredigitalonlinemethodsofconsultationsuchasappsand
socialmediaplatforms.

6.13 Figure9illustrates thevariousstakeholdersinputsthatwill feedinto large-scaleproposals.
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Other proposals
6.14 Forothertypesofdevelopment,potential applicantswill beexpectedtoengagewiththe

community,thescaleofwhichwillbeproportionatetotheproposedworks.Forexample,for
extensionsandalterationstohouses,itwouldbeexpectedthat those livingadjacentorvery
closetothesitewouldbeconsultedatanearlystage.Thetypeofengagementexpectedfor
smallerscaleproposalswill include,butnotbe limitedto,writtennoticeoftheproposals,
offeringameetingwiththeneighboursandallowingtheopportunity forcommentstobemade
atanearlystageoftheprocess.

6.15 Asthere isa strongexpectationthatpre-applicationdiscussionshouldbeundertaken,for
exampleifyouareproposinganextensiontoyourproperty,yourproposalsshouldbediscussed
withyour immediateneighboursandanycommentstakenaccountof inthedesignofthefinal
scheme.Tothisend,applicants shouldprepareareportsummarisingthetypeofconsultation
carriedout, thekeyissuesraisedandhowtheschemeaddressesthese issues.Thisreportshould
besubmittedwithanysubsequentplanningapplication. Thereportwill assist indetermining
theplanningapplication and it isin theapplicant̓ sinteresttosubmitsuchareportasitmaydeal
withpointsofconcern.

Planning performance agreements
6.16 Westronglyencourageacollaborativeapproachto importantdevelopmentsusingPlanning

PerformanceAgreements(PPAs). Thesearegenerallyusedforlargescaledevelopmentsbut
canalsobeusedforsmallerscaleschemesdependingonthedetailof it.Theyencouragejoint
workingbetweentheapplicant andtheCouncilandcanhelpbringtogetherotherparties
suchasstatutoryconsulteesand local residents.Theyarealsousefulinsettingoutanefficient
andtransparentprocessfordeterminingapplications. AllPPAs̓would includeacommunity
engagementstrategy,thedetailofwhichwouldbeproportionate tothedevelopment towhichit
relates.

How we will help the community inform and shape
proposals in their area
6.17 Wewill bedevelopingthePlanningwebpagestoprovidemoreinformationonhowthe

communitycanengage,informandhelpshapedevelopment intheirarea.Wewillbeproviding
detailed informationontheplanningadviceservice includingadedicatedwebpageforlarge-
scaleproposals,whichmaybecomingforward.Wewillalsobeprovidingmoreinformationon
theplanningapplication process,whatmightconstituteamaterialplanningconsiderationand
better linksto informationthat isalreadyonourwebsitebutnoteasytofindordigest.
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7. Planning applications
The planning application process
7.1 TheCouncil considered over6000applications underthePlanning Actsin2018/19.This

includedapplications fordevelopmentproposals,changesofuse,worksto listedbuildingsand
advertisement.

How we will involve the community in planning
applications
7.2 Theplanningapplication processisshowninfigure10.

Who makes decisionson planning applications?
7.3 ThisCouncilmakesdecisionsonapplications, takingintoaccountthedevelopmentplan

andotherrelevantmaterial considerations.Thereare twowaysinwhichapplicationscanbe
determined:

1.Byofficersunderdelegatedpowers; or,

2. Bymembersoftheplanningcommittees.

7.4 Mostsmaller-scaleproposalswherelessthanthreerelevantplanningobjectionshavebeen
received,andmostrefusalsofpermission,canbedecidedbypowersdelegatedbytheCouncil
to theDirectorofPlanningandPlace.

7.5 Theconsultationarrangementsandapplicationofplanningpolicy is thesamewhichever route
ischosen.

How we will let you know about planning applications
7.6 Wearerequiredtopublicisemostplanningapplications.Thisgivespeople theopportunityto

expresstheirviewsontheproposals.Minimumrequirementsforhowpeoplearenotifiedof
planningapplications aresetdownin legislationandexplainedintheʻNotificationmethodsfor
planningapplications̓ tableonpage31.

7.7 Thestatutoryrequirementforpublicisingplanningapplication isonly foreither.

. Asitenotice;or

. Aletter
7.8 WhentheCouncilreceivesavalidplanningapplicationwewill notifyall theneighbouring

propertiesthatdirectlyadjoin theapplicationsite.

7.9 KensingtonandChelseaisabeautifulandhistoricpartofLondonandtheRoyalBoroughis
anareaofenormousarchitectural significanceandinterest.Over70percentoftheboroughis
protectedby38separateConservation Areasandithasover3,800listedbuildings.
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7.10 Applicationsinorneartoconservationareasandthosethataffectlistedbuildingshavetobe
publicised inthe localpressandbydisplayingasitenoticeatorneartheapplicationsite.Thisis
astatutoryobligation.

7.11 Thismeansthat fortheseapplications theCouncilwill:

. Notifyallneighboursthatdirectlyadjointhesite;

. Displayasitenoticeinapublicplaceatorneartheapplicationsite;and

. Placeapressnoticeinalocalnewspaper(theEalingGazette).
7.12 Wewillusethefollowingmethodstonotifythecommunityaboutplanningapplications:
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Notification
method Statutory? Comment

Websiteemail alerts No Youcan subscribeto receiveemail alerts about new
planningapplications in yourarea ifyouregisterfora
MyRBKCaccount. Alertscanbeset upby street, ward,
postcodeorconservation area.

Site notices Yes* Noticesaredisplayed ina publicplace atornearthe
application site.Theycontain:

• the application reference, siteaddressand applicant
details;

• details of theproposal;
• the reason forthenotice;
• where plans canbe viewed; and,
• howyoucan commentonthe application.

Oneormorenoticesmaybedisplayeddependingonthe
sizeand location ofthe proposeddevelopment. Thenotice
is usually displayed for21days. However,thismaybe
extendedformorecontentious andmajorapplications.

TheCouncilwill considerthe futureuseofQcodesand/
ora visualofthe developmentonthe notice(s) inorderto
improveaccessibility toplanningapplication proposals.

Letter Yes* Wewill notify all theneighbouringpropertiesthat directly
adjoin the application siteforminorapplications. Formajor
applications,wewill notify propertieswithin a largerradius
dependingonthe proposal.

Website Yes TheCouncil̓ swebsite containsdetails ofall applications
including copiesofall associated documentsanddrawings.
Youcan searchby anumberofcriteria, track theprogressof
applications and submitcommentsonline.

Weekly list of
applications

No Acopyofthe listofapplicationswe havereceived ina
particular week ispublishedonthewebsite.

Pressnotice Yes* Anotice isplaced everyweekin alocal newspaperforthe
followingtypesofapplications:
• major applications;
• listedbuilding consent;
• developments affectingthe character or appearance of

a conservationarea;
• applications accompanied byan Environmental Impact

Assessment(EIA); and,
• departures fromthedevelopment plan

Figure11: NotificationmethodsforPlanningApplications

*Thestatutory requirementforplanningapplications isonly foreither a sitenotice orletter.Applicationsin ornear to
conservationareasandthosethat affect listed buildingshave tobepublicised inthe local pressandbydisplayinga
sitenoticeat ornearthe applicationsite.



7.13 Thereisnostatutoryrequirementtoconsultonthefollowingtypesofapplications. However,if
yousignuptoMyRBKCyoucanchoosetobenotifiedoftheseapplications:

. certificatesoflawfulnessofproposeduseordevelopment;

. certificatesoflawfulnessofexistinguseordevelopment;

. internalalterationsonlytoaGradeIIlistedbuilding;

. advertisements;

. approvalofdetails;and,

. non-materialamendments(NMAs).
Consultation for planning applications
7.14 Assetoutabove,whentheCouncilreceivesavalidplanningapplication,wewillnotifyall the

neighbouringpropertiesthatdirectlyadjoin theapplication site.Inaddition, thestandardsand
methodsfortheconsultationofdifferenttypesofplanningapplications aresetoutbelow.

HOME
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Typeof
development Site notice Pressadvert

Applicationsformajordevelopments Yes Yes

Planning applications involving extensionsandalterationswhich affect
the characterofa conservationarea

Yes Yes

Listed BuildingConsentapplications forexternalworks Yes Yes

Planning applications forvariation orremovalofconditionsattachedtoa
previousapproval

Yes Yes

Planning applications outsideofa conservationarea Yes No

Telecommunicationsprior approval Yes Yes

ApplicationcoveredbyanEnvironmental Statement Yes Yes

Applicationwhich isaDeparturefromtheDevelopmentPlan Yes Yes

Retrospectiveplanningapplications Yes Yesif the site
is in a
conservation
area

Figure12:ConsultationforPlanningApplications



Who we will consult on planning applications
7.15 Indeterminingwhowewill consultonplanningapplications, there isacleardistinctionbetween

statutoryandnon-statutoryconsultees15.Regulationsaboutstatutoryconsultation setoutwhat
bodiesconstituteastatutoryconsulteerequiredaspartofaplanningapplication.ThePlanning
Practice Guidanceprovidesdetailsofthis.

7.16 Thereisnostatutoryrequirementtoconsultlocal civicandamenitysocietiesorresidents̓
associations.However,werecognisethat theyarean importantpartoftheplanningapplication
process.Inorderthat thesegroupsaremadeawareofplanningapplications,wewill promote
theuseofMyRBKCinordertoreceivealertsofplanningapplications andwillencourage
applicants tocontact localgroupsinadvanceofthesubmissionofaplanningapplication.

Consultation by applicants
7.17 Westronglyrecommendthatapplicants seekpreapplication advicefromusprior tomakinga

planningapplication. Itmeansthatapplicants:

. avoidcostlymistakesandsavetime;

. understandourpoliciesandspecialistareasthatapplytothedevelopment;

. identifypotentialproblemsearlyonandfindsolutions;and,

. getadviceabovehowtoimproveascheme.
7.18 Applicantsareexpectedtoengagewiththe local communityaspartofthepre-application

process.Thisprovidesanimportantopportunity forneighboursandlocal communitiestoraise
any issuesdirectlywith theapplicantand influencetheproposalsatanearlystage,takingany
commentsreceivedonboard.Further informationonthepre-applicationprocesscanbefound
inthepre-applicationsection.

7.19 Wherepre-applicationconsultation isundertaken,applicants shouldprepareareport
summarisingthetypeofconsultationcarried out, thekeyissuesraisedandhowthescheme
addressesthese issues.Thisreportshouldbesubmittedwithanysubsequentplanning
application.
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8. Implementation
Planning Enforcement
8.1 Planning iscentral tomanagingdevelopment toensureahighqualityenvironmentand

facilitatingabetterpatternoflanduse.Aneffectiveplanningenforcementservice isan
importantmeansofachievingthesegoalsandmaintainingthe integrityoftheplanningsystem.
It isessentialifourstakeholdersare tohaveconfidenceinourLocalPlan.

8.2 TheCouncilpublisheditsLocalEnforcementPlan inMay2018.Thisexplainshowwewill
investigateallegedcasesofunauthoriseddevelopment, thebasisonwhichourdecisionsare
made,andourapproachtopro-activemonitoring.

8.3 ThemajorityoftheCouncil̓ splanningenforcementinvestigationsareopenedfollowing
informationgiventousbyourresidents.Thebestwaytoreportabreachisbyfillingoutaform
onourwebsite. Wedonotaccept anonymousallegations,butwill ensurethat theidentity of
anycomplainantwillbesafeguarded.

8.4 Wewillupdatecomplainantsoftheprogressofall enforcementinvestigationswithin5weeks,
andatkeystagesoftheprocess,suchastheserviceofanenforcementnoticeor thereceiptofan
appeal.

8.5 Wewill tell complainantswhenandwhyeachenforcementinvestigationisclosed.

Mitigating Construction Impacts
8.6 InApril2019theCounciladoptedarevisedCodeofConstructionPractice. ThisCodeis

intendedtoensurethat thenegativeeffectsofconstructionaremanagedsotheydonotcause
unnecessarydisturbancetotheborough̓sresidentsandbusinesses.

8.7 Thoseimplementingany largerdevelopmenthavetosignuptothecodeandagreeto takea
wide rangeofmeasurestoreducethepotential impactoftheir projectontheir neighbours. In
addition,developershavetopayabondtotheCouncil.Thisbondwill addressthecharges
incurredbytheCouncil̓ sConstructionManagementteaminmonitoringthecompliancewith
thecode.

8.8 Effectiveneighbourliaisonbyadeveloper/contractorandagoodcommunicationstrategyisan
integralpartofthecode.It isakeyfactorinensuringthat theeffectofanyconstructionactivity
ontheoccupiersofneighbouringpremisesisminimised.TheCodeofConstructionPractice
setsout thehowtheCouncilwouldexpectdevelopers toengagewith theirneighbours.This
includesbeforetheapplication issubmitted,beforetheworksbeginandhowcontractors
respondtocomplaints.

HOME
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Planning Contributions (S106)
8.9 Planningobligationsarelegalobligationsthatareenteredintobyadeveloperandthelocal

planningauthority inordertomitigatetheimpactsofadevelopmentproposal. Aplanning
obligation iscommonlyreferredtoasas106agreement.

8.10 Theplanningregulationsareclear,inthatas106planningobligationcannotbeanarbitrary
“want”. It canonlybeusedifit isnecessarytomakethedevelopmentacceptable inplanning
terms.

8.11 S106agreementswill not include those thingsbeingprovided throughCIL. So forexample,
as106agreementwill not includethepaymentsneededtoaddressthepressurethata
developmentputsuponeducationandhealthfacilities, thepublic realmorairquality. Inthis
boroughsomeofthetypical contributions delivered throughs106agreementsrelatetothe
affordablehousing,public artandstreet/roadimprovements.

8.12 Thenatureandlevelofs106paymentsarebasedonevidencebasedformulasetoutwithinthe
Council̓ sownPlanningObligationsSPD.Assuch,thenatureorlevel ofs106contributions isnot
somethingtobedeterminedonacasebycasebasis,inconsultationwithourresidents.Review
will occuronaperiodicbasistoreflectchangingregulationsandchangestotheCouncil̓ s
priorities.

8.13 Howwewill try toinvolve thepublic in thedraftingofSPDs issetout insection5above.

9. Monitoring and evaluation
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Community Feedback
9.1 TheCouncil recognisesthat itmustremainagile if it istobetterservetheneedsofourresidents

andourother stakeholders. Theviewsofourresidentsarecentral to theplan-makingprocess,
totheneighbourhoodplanningprocessandinthemanagingofplanningapplications.
However,theCouncilalsorecognisesthat lessformalcommunityfeedbackplaysanimportant
role.Werelyonconversationswithourresidents̓ associations,withamenitygroupsandwith
individualswithin thewidercommunitytohelpshapethedirectionthatplanningandthe
planningprocesswill evolve.

Authority'sMonitoring Report (AMR)
9.2 TheCouncilpublishesaMonitoringReporteveryyearinwhichit:

. setsouttheprogressthatisbeingmadewithregardtothepreparationofallitsplanningpolicy
documents;

. reportsontheprogressthatisbeingmadeinachievinganumberoftheLocalPlan̓skeystrategic
objectives;

. reportsonthelevelandnatureofCILands106contributions;and

. assessesplanningandenforcementperformance.
9.3 TheAMRallowstheCouncil totakestockastowhat isgoingwellorwhatneedsfurtherwork

andhelpsinformthenatureoffutureplanningpoliciesor thewaythesepoliciesshouldbe
interpretedandimplemented.



10.Review and scoping
Evidence gathering
10.1 Weareconstantlylearningaboutissuesregardingall aspectsofplanning throughdirect contact

withourresidents.Wehaveone-to-onecontactwithourresidentsthroughphoneandemail
onadailybasis.Thiscouldbesimplyaresidentcallingustogetadviceonapotentialplanning
application ortoaskif theyneedplanningpermission.Wealsogetphonecallsoremails
fromneighbours,residents̓ associationswhenthere isaplanningapplication orongoing
constructionintheirareas.Manyemergingissuesarebroughttoourattention throughthese
means.

10.2 Planningappealsareanotherindicatorwherewelearn thatourplanningpoliciesareeffectiveor
if theyneedmoreclarification orrevision.Wemonitorsuchappeals.

10.3 WealsorespondtoGovernmentconsultationswherethesewill indicate thedirectionoftravel
fornational policy.Weencourageourresidentstorespondtothoseconsultationsdirectlywhen
appropriate.

10.4 Alltheaboveisaconstantloopoflearning,evaluationandevidencegatheringwhichweuse
to improvetheplanningservice. Inaddition,whendevelopingplanningpoliciesweoften
commissiontechnical evidenceassetout insection5above.

Agentsʼ forum
10.5 Agents̓ Forumsareheldthreetimesayeartohearwhatplanningprofessionalshavetosay

about thePlanningandPlace service.Attheseevents,agentsareable toraisesuggestions,
issuesorconcernsdirectlywithplanningofficers.It isalsoanopportunity forofficerstoshare
news,changesorsuggestions.

Listening Forums
10.6 ListeningForumsareheldinadifferentareaoftheborougheachmonthtohearwhatpeople

have tosayabout issuesthatmatterin theirlocalarea.Attheseevents,peoplewillbeable
toraisesuggestions,issuesorconcernsdirectly withmembersoftheLeadershipTeam.The
LeadershipTeamwill respondonthenight,andifmoreinformationisrequired,will follow-up
withadetailedresponseinwriting.

10.7 Thereisa facilitator foreachofthe tablesthatwill capture thequestions,issuesandconcerns
beforeadiscussionwiththeLeadershipTeam.VenuesandtimingsoftheListeningForumwill
bepublicisedat least2weeksinadvanceofeachmeetingonthewebsiteandonRBKCsocial
mediapages.SummariesofpreviousListeningForumswill alsobeavailable ontheCouncil̓ s
website.

HOME
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Glossary
CommunityInfrastructure Levy. CommunityInfrastructureLevy (CIL) isa chargethat theCouncil
collects fromnewdevelopment intheborough.It is an importanttool introducedbytheGovernment
tohelpCouncilsdeliver the infrastructureneeded tosupportdevelopment.

ConservationArea.Thestatutorydefinitionofa conservationareaisʻanareaofspecial architectural
orhistoric interest,thecharacterorappearanceofwhich it isdesirable topreserveorenhance .̓

ConservationAreaAppraisal(CAA).Adocumentwhichaimstodescribethe special historicand
architectural characterofanarea.

ConservationAreaManagementPlans (CAMP). Theseplansbuildonandrespondto the
ConservationAreaAppraisaland informfuturedevelopment toensurethat it is specific to theneeds
of,andconservesthespecial qualitiesofthe conservationarea.

DevelopmentPlan. TheBorough s̓DevelopmentPlan isthedocumentwhichcontainstheplanning
policieswhichmustbeusedtodetermineanyplanningapplicationswithinourarea.In thisBorough
theDevelopmentPlan hasthreeparts,ourownLocal Plan, the LondonPlan, andwhererelevant, the
NeighbourhoodPlan.

Local Plans. TheLocal Plan is thekeyplanningdocumentsettingoutthevision,objectivesandplan-
ningpolicies toguidefuturedevelopmentoftheborough.Legislation requiresthatplanningappli-
cationsmustbedeterminedinaccordancewith thepolicies setout intheLocal Plan unlessmaterial
considerationsindicateotherwise.

LondonPlan. Thisisthedevelopment strategyforGreaterLondonpreparedbytheMayorofLondon.
It formspartoftheCouncil̓ sdevelopmentplan.

National Planning Policy Framework(NPPF). ThissetsouttheGovernment̓ splanningpolicies for
Englandandhowtheseareexpectedtobeapplied. It providesa frameworkwithinwhich locally-pre-
paredplansforhousingandotherdevelopmentcanbeproduced.

NeighbourhoodArea. ANeighbourhoodAreaisthegeographicalarea that aNeighbourhoodPlan
covers.Prospective NeighbourhoodForumsmustapply to theCouncil foraNeighbourhoodAreatobe
designated.

NeighbourhoodForum. Neighbourhoodforumsare communitygroupsthat aredesignatedto take
forwardneighbourhoodplanning.AprospectiveNeighbourhoodForummustapply to theCouncil to
bedesignated.

NeighbourhoodPlan. ANeighbourhoodPlan isadocumentdraftedbythe local communitywhich
containsthe landusepolicieswhichwill beusedin thedeterminationofplanningapplicationswithin
theNeighbourhoodArea. Onceformallyexaminedandapprovedbythe local communityat alocal
referendum,it formspartofthedevelopment plan for thearea.Thisboroughhas twoNeighbourhood
Plans, the StQuintinandWoodlandsNPand theCourtfieldNP.
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PlanningContributions. Thesearealso referredtoasdeveloper contributionsandcanbeusedto
refertoeither aPlanningObligation(seebelow)orCommunityInfrastructureLevy (CIL).

PlanningObligation. Planningobligationsarelegalobligationsbetweenthedeveloperandthe
Council tomitigatethe impactsofadevelopmentproposal.Planningobligationsarealsocommonly
referredtoas s̒ection106 ,̓̒ s106 ,̓aswellas ʻdeveloper orplanningcontributions̓ whenconsidered
alongsidehighwayscontributionsand theCommunityInfrastructureLevy.

Section 106Agreements(also oftendenoteds106).Theseare legallybindingagreementsbetween
theCouncilasthe local planningauthority andadeveloperwhichsetout theplanningobligations
thatdevelopermustprovideandcan involve financial ornon-financialobligations.Theirpurposeis to
securemeasuresthatmakedevelopmentacceptablewhichwouldotherwisebeunacceptable inplan-
ningterms.Theycanbeusedtospecify thenatureofadevelopment, compensate forlossordamage
createdbyadevelopmentoraddressadevelopment̓ simpactonthe local area.

Supplementary PlanningDocument(SPD). Theybuilduponandprovidemoredetailedadviceor
guidanceondevelopmentplanpolicies.Wehave twotypesofSPDs: thosewhich relateto thedevel-
opmentofaparticular siteorarea, andthosewhich relate toaborough-wideissue.SPDsarenot sub-
ject toan independentexaminationand theydonot formpartofthedevelopmentplan.Theycannot
introducenewplanningpolicies into thedevelopmentplan.Theyarehoweveramaterial considera-
tion indecision-making.
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